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Bergey Improvements Overview  

 

George Chao, Regional manager  
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Purpose   

ÅBergey faces continuing pressures to reduce costs, reduce lead times and 

continue to provide quality, high value products to its customer.  

 

ÅThe task is ñhow do we incorporate and implement a Continuous 

Improvement Methodologyò throughout the company 
 

ÅThe answer is to get the leadership educated in the benefits of a Lean 

Enterprise approach to running the business. Lean is a ñtop down driven 

programò 
 

ÅOnce the leadership is behind this approach, we will educate the workforce 

and we teach and implement the concepts along with your team: 

ÅFocused 5S training 

ÅFocused Practical Problem Solving Kaizen Event 
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Manex  

(The Corporation for Manufacturing Excellence)  

ÅSince 1995, Manex has provided a broad array of proven solutions and 

resources exclusively to manufacturers, distributors, and their supply 

chains, enabling them to compete on a global scale 

 

ÅManex uses a holistic and proven approach, from strategy to 

implementation, to impact all facets of business performance 

 

ÅServices areas include Strategy, People, Process and Performance 

ÅResults: growth, profitability, and competitive advantage 

 

ÅManex is one of 60 NIST/MEP Centers throughout the US. We are here to 

help manufacturers, distributors, and their supply chains grow profitably 

 

 

 

 3 

http://www.osec.doc.gov/oas/md/DoC-Logo-Color15.jpg.eps


All Content © Copyright 2015, Manex Consulting 

Manex (contõd) 

ÅFocused on results and delivering Rapid Return On Investment to position 
clients for long-term success: Typical result is 6:1. Spend a dollar get six 
back. Better than the bank 

 

ÅAffiliate of the National Institute of Standards and Technology (NIST) 
Manufacturing Extension Partnership (MEP) program.  NIST MEP 
frequently cited as among the countryôs most effective and successful 
public-private partnerships 

 

ÅLeading Consulting Firms (such as Booz Allen Hamilton) cited NIST MEP as a 
significant factor in mastering innovation and in company growth and 
success 

 

ÅValue Manex provides to clients is measured by NIST to ensure we meet 
and exceed clientsô business objectives 
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Phase 1: Lean 

Manufacturing 

Training with 

Simulation 

Phase 2:  

Value Stream Map 

Phase 4: Practical 

Problem Solving- 5 

day Kaizen Event 

Á 1 Hands on Demonstration of One 
Piece Flow;  Executive team and SKU 
workforce 
 

Á Creation of mock P and L for financial 
impact 

 
Á 1-5 day Kaizen Events with Teams 
Á Standard work 
Á In process inspection 
Á Shop area focused 
 

Á VSM Overview 
 

Á VSM Program for  Tower 
Sections 
 

Manex  Approach 

Phase 3:6S 

Training and 

Kaizen events 

Á6S Training: 4 hoursô 
Å 1 Hands on 6S event 
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Lean Manufacturing with Simulation 

Agenda  

Introductions  
 

Lean Manufacturing  Lean Services 

History & Culture       Eliminating Waste 

Principles        5S Principles 

Obstacles        Standard Work 

Benefits & Results       Simulation Round 2 

Simulation Round 1      Pull & Flow 

Leadership Role & Behaviors      Total Productive Maintenance 

         Set-up Reduction 

Lunch       Value Stream Mapping & Kaizen 

        Practical Problem Solving 

    Simulation Round 3 
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Typical Simulation Pictures  
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Simulation Profit & Loss  
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Phase 1: Lean 

Manufacturing 

Training with 

Simulation 

Phase 2:  

Value Stream Map 

Phase 4: Practical 

Problem Solving- 5 

day Kaizen Event 

Á 1 Hands on Demonstration of One 
Piece Flow;  Executive team and SKU 
workforce 
 

Á Creation of mock P and L for financial 
impact 

 
Á 1-5 day Kaizen Events with Teams 
Á Standard work 
Á In process inspection 
Á Shop area focused 
 

Á VSM Overview 
 

Á VSM Program for  Tower 
Sections 
 

Manex Approach 

Phase 3:6S 

Training and 

Kaizen events 

Á6S Training: 4 hoursô 
Å 1 Hands on 6S event 
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Manex Proposal  

ÅCreate a current state Value Stream Map to identify areas for 

improvement. 

ÅNeed to have accurate cycle times for each operation so that the 

bottleneck operation can be identified 

ÅCurrent State VSM will show; 

ÅInformation flow 

ÅInventory between stations 

ÅNon value added costs in the total process 

ÅCustomer demand 

ÅCreates the road map for improvement 

ÅFuture state map is the Ideal state that we want to move the company 

to. 

ÅNeed a team to do this. 
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Real life example: Original Layout  
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Future State Plant Layout  
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Phase 1: Lean 

Manufacturing 

Training with 

Simulation 

Phase 2:  

Value Stream Map 

Phase 4: Practical 

Problem Solving- 5 

day Kaizen Event 

Á 1 Hands on Demonstration of One 
Piece Flow;  Executive team and SKU 
workforce 
 

Á Creation of mock P and L for financial 
impact 

 
Á 1-5 day Kaizen Events with Teams 
Á Standard work 
Á In process inspection 
Á Shop area focused 
 

Á VSM Overview 
 

Á VSM Program for  Tower 
Sections 
 

Manex Approach 

Phase 3:6S 

Training and 

Kaizen events 

Á6S Training: 4 hoursô 
Å 1 Hands on 6S event 

http://www.osec.doc.gov/oas/md/DoC-Logo-Color15.jpg.eps


All Content © Copyright 2015, Manex Consulting 

5S Program and Focused Kaizen Event  

Å4 hours of classroom training in 5S 

ÅExecutive team 

Å1 SKU work teams 

ÅLearn about the importance of workplace organization 

Å1 SKU focused Kaizen Events ï reduce Waste! 

ÅCreate Standard Work for affected part 

ÅStandard Work Combination Table 

ÅStandard Work Chart 

ÅStandard Work Process Capacity  

ÅCreate dedicated work fixtures 

ÅCreate correct material flow 

ÅUnderstand TAKT time and cycle time 

ÅGoal: To reduce costs immediately on high running SKUS by 

reducing cycle times, reducing waste, implementing ñbuild in qualityò 

and improving moral. 
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Eliminating NVA (Waste) - DOWNTIME  

DEFECTS OVER PRODUCTION WAITING 

TRANSPORTATION INVENTORY MOTION EMPLOYEE 

NVA PROCESSING 
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5S System  

   From Japanese words for five practices leading to a clean and manageable 
work area.  

  
 

ÅSort (Seiri) ï Eliminate unnecessary items/materials and ensure needed 
items are present. 
 

ÅStraighten (Seiton) ï A place for everything & everything in its place. 
 

ÅShine (Seiso) ï Cleaning and eliminating the source of contamination. 
 

ÅStandardize (Seiketsu) ï A procedure to maintain/monitor the first 3 Sôs. 
 

ÅSustain (Shitsuke) ï Train, educate and change habits while following 
the first four Sôs. 
 

ÅSafety ï Create and maintain a safe work environment! 
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5S Pictures ð Before & After  

17 

BEFORE 

AFTER 

Remove the clutter, organize the affected areas so  

operators do not waste time looking for items they need 
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Sample Results after Kaizen 
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